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Executive Summary 
 
 

Three discovery sessions designed to explore the developing goat industry in Wisconsin 
and generate ideas for supporting and expanding the industry, were held on July 12, July 
25, and August 15, 2007 in Menomonie, Baraboo, and Chilton, Wisconsin, respectively.  
The sessions were sponsored by the Wisconsin Department of Agriculture, Trade and 
Consumer Protection’s Dairy Goat Initiative.  
 
These one-day sessions brought together a total of 39 people from diverse backgrounds 
and included producers, processors, lenders, educators, veterinarians, and community and 
economic development resources in each region. 
 
The following report summarizes the presentations and discussion on topics which 
included milk quality, herd health, financing options and obstacles, supportive resources, 
marketing, business planning, and processing.  While the sessions focused heavily on the 
dairy goat industry, meat goat issues were also discussed. 
 
Key points discussed during the sessions included:  1)  Identification of existing and 
potential markets for goat products, including cheese, yogurt, fluid milk, soaps and 
lotions, and meat;  2) Identification of obstacles and challenges to industry growth, 
including business benchmarks for planning, research, capital, access to credit, and 
distance from markets;  3)  Industry needs including research on herd health issues, 
breeding, milk components, milk quality , and veterinarian support;  4) Potential for new 
industry development including related industries such as whey processing, other value-
added products, ag-tourism;  5)  Community and economic development roles;  6)  
Broader processing infrastructure. 
 
The information and ideas gleaned from the discovery sessions will be used to assist in 
developing partnerships, programs, and information support systems to serve the 
industry.  This information will be broadly shared with producers, processors, educators, 
marketers, veterinarians, lenders, and other support professionals throughout the industry.  
This entire report will be available on the Wisconsin Dairy Goat Association website:  
www.wdga.org. 
 
 
 
Jeanne Meier 
Dairy Goat Initiative 
Wisconsin Department of Agriculture, Trade and Consumer Protection 
P.O. Box 8911 
Madison, WI 53708-8911 
608-224-5121 
608-576-6338 (cell) 
jeanne.meier@wisconsin.gov
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Introduction 
 
 
Responding to growing interest among farmers and processors in the dairy goat industry, 
The Department of Agriculture, Trade & Consumer Protection established its Dairy Goat 
Initiative in 2005, utilizing funding from USDA for Wisconsin’s Value-Added Dairy 
Initiative (VADI).  VADI’s comprehensive strategy integrates state government, the 
university community, the dairy industry and other private partners to focus on 
reinvigorating the state’s dairy industry through such efforts as modernization of dairy 
farms and increased production of higher valued specialty dairy products 
 
The overarching goal of the Wisconsin Dairy Goat Initiative is to establish a statewide 
plan to provide information, education, and support of the industry and to include 
programming by the University of Wisconsin-Extension; research by the University of 
Wisconsin; curriculum development by the Wisconsin Technical College System;  and 
outreach and education for producers, processors, lenders, veterinarians, and others who 
work within the industry.   A meeting of goat dairy producers, processors, educators, and 
others held on February 27, 2006, identified a broad range of information, education, 
research, and supportive services needed in order for the industry to be sustainable and to 
grow. 
 
Discovery sessions provide an opportunity for participants to learn from each other on a 
relevant topic and to generate ideas that can be used to expand or enhance a new or 
existing field.  Participants should be from diverse backgrounds to capitalize on broad 
knowledge and experience within the group and should include practitioners, enthusiasts, 
and academics, among others. 
 
 
Objectives 
 
The objective of these regional meetings was to:  1) share information about the goat 
industry in Wisconsin;  2) identify existing resources that could be tapped to support this 
emerging and growing industry; (3) discuss ideas for creating additional infrastructure.  
 
First, the sessions would create an opportunity for those already involved in the goat 
industry to voice needs as well as learn about existing resources they may not have 
known about. 
 
Secondly, those not currently involved in the goat industry could learn about the industry, 
and consider how their knowledge and/or services could become part of the supportive 
network system needed to sustain and grow the industry. 
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Discovery Session One – Menomonie 
 
The first discovery session was held at the UW-Extension offices in Menomonie, 
Wisconsin on July 12, 2007.   Twelve people attended the one-day session led by Jim 
Gage of the Dairy Business Innovation Center.  A contact list of participants is attached 
to this report. 
 
The session followed the topic areas identified in advance in consultation with industry 
representatives and others with industry knowledge.  The topic areas included Financing 
Options and Capital Access; Promoting Healthy Herds; Business Planning; Milk Quality 
and Processing; and Marketing. 
 
FINANCING OPTIONS AND CAPITAL ACCESS

• Rent, lease, or share rather than buying land, facilities, equipment   
• Capital includes education, knowledge, experience, connections! 
• Knowledge of industry norms is critical 
• Keep debt load serviceable  
• Get educated on financing 

PROMOTING HEALTHY HERDS
• Invest in what will make money—livestock, feed, seed 
• Know and watch animals constantly 
• Work on prevention—drugs should be the last resort 
• Sanitation and cleanliness 

BUSINESS PLANNING 
• Limited markets for milk 
• Kidding is very labor intensive 
• Not easy to get into goat farming and make a profit right away 
• Put together realistic cash flows 

MILK QUALITY AND PROCESSING 
• Regulations the same as for cow dairies 
• Be aware that organisms can affect milk quality, thus cheese quality 
• Milking procedures critical 
• Farmsteader plans? 

1. Experience 
2. Licensure 
3. Labor intensive 
4. Competition against the big guys 
5. Labeling issues 
6. Where to market?  How? 

MARKETING 
• Marketing is tough work 
• Ethnic markets 
• Specialty markets, farmers markets, CSA’s, etc. 
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PEARLS GLEANED FROM SESSION ONE: 
1. Producing isn’t a problem.  It’s marketing. 
2. Fundamental question is, “Why am I doing this?” 
3. Avoid herd health problems by knowing and watching animals. 

 
RECOMMENDATIONS: 

1. Develop a better infrastructure 
• Build connections and relationships 
• Marketing networks 
• Industry norms 

2. Expand production knowledge base 
• Mentors 
• Education programs 
• Producer networks 

 
Discovery Session Two – Baraboo 
 
The second discovery session was held at the County Court House in Baraboo, Wisconsin 
on July 25, 2007.   Eighteen people attended the one-day session led by Anne Pfeiffer, 
DATCP.  A contact list of participants is attached to this report. 
 
The session followed the topic areas identified in advance in consultation with industry 
representatives and others with industry knowledge.  The topic areas included Community 
and Economic Development; Financing Options and Capital Access; Promoting Healthy 
Herds; Business Planning; Milk Quality and Processing; and Marketing. 
 
COMMUNITY AND ECONOMIC DEVELOPMENT 

• Opportunity to capture current trends—farmers markets, ag tourism, organic, buy 
local, grass-based 

• Applications beyond milk and meat—whey plant is example 
• Value of ag business located near source of inputs 
• Community relationships 
• Trends can be big (bio-diesel; ethanol) or small—farmstead 
• Business/entrepreneur classes  

FINANCING OPTIONS AND CAPITAL ACCESS 
• Commercial, private, government lenders 
• Start small and build up 
• Sell unused or unneeded assets 
• Take on partners 
• Network 
• Get educated; study the risks 

PROMOTING HEALTHY HERDS 
• Establish production goals 
• Establish SCC and plate count goals 
• Develop herd health program with your veterinarian 
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• Regular body scoring 
• Develop milk letdown sequence 
• Ventilation 

BUSINESS PLANNING 
• Profitability and cash flow 
• Accurate information 
• Preparation to present to lender 
• Capture other income streams—cull goats; kids for meat 
• Realistic cash flow 

MILK QUALITY AND PROCESSING 
• Cheese makers concerned about solids (that’s what makes cheese) 
• Quality demands low SCC and low plate count 
• Goat milk requires special handling and must be fresh 
• Blended cheeses are like a “gateway drug”—getting the consumer to know 

complex and subtle flavor differentials 
• Options for producers who want to make their own cheeses to work with an 

existing cheese maker 
MARKETING 

• Capturing a broader market to grow the industry 
• Need more marketing dollars 
• Better quality milk means quality products for the market 
• Continue highlighting the industry 

 
PEARLS GLEANED: 

1. Don’t push people to produce more.  Let the demand push the supply. 
2. There’s a trend toward small businesses located on farms. 

 
RECOMMENDATIONS: 

1. Develop better infrastructure 
• Build connections and relationships 
• Marketing networks  
• Industry norms 

2. Expand production knowledge base 
• Research 
• Education programs 
• Producer networks 

 
DISCOVERY SESSION THREE – CHILTON 
 
The third discovery session was held at the County Court House in Chilton, Wisconsin on 
August 15, 2007.   Eighteen people attended the one-day session led by Anne Pfeiffer, 
DATCP.  A contact list of participants is attached to this report. 
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The session followed the topic areas identified in advance in consultation with industry 
representatives and others with industry knowledge.  The topic areas included Community 
and Economic Development; Financial Analysis and Finding Markets; Promoting 
Healthy Herds; Business Planning; Milk Quality and Processing; and Marketing. 
 
COMMUNITY AND ECONOMIC DEVELOPMENT 

• Locally produced food more and more important 
• Producer/consumer connections 
• Rural businesses tend to be small or micro-enterprises 
• Entrepreneurship and small businesses are backbone of regional economy 
• Keep dollars local 

FINANCIAL ANALYSIS AND FINDING MARKETS 
• Get educated before you borrow 
• Find and verify markets 
• Capitalize on cultural changes—niche markets 
• Build a marketing plan 

PROMOTING HEALTHY HERDS 
• Need drug dosages for goats—research not done 
• Know your animals 
• Develop herd health program with your veterinarian 
• Prevention is key 
• Important to set goals—production; SCC, etc 
• Concentrate on nutrition 

BUSINESS PLANNING 
• Profitability and cash flow 
• Accurate information 
• Plan and know how to explain it 
• Other income streams 

MILK QUALITY AND PROCESSING 
• Incentives for high quality milk 
• Pay price based on components 
• Raise component value by constant attention to herd health, nutrition, DHI testing 
• Goal of 750,000 SCC and plate count under 10 at all times 
• Goal to add a cheese plant in northeast Wisconsin 

MARKETING 
• Capturing broader market to grow the industry 
• Explore marketing partnerships 
• Need marketing funding 

 
PEARLS GLEANED: 

1. Volume is not the goal (quality is). 
2. Become visible!  (Invite consumers to your farm; flyers; sampling, etc) 

RECOMMENDATIONS: 
1. Market development 

• Developing marketing plan/connections 
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• Marketing networks 
• Local growth—host an event; develop fact sheets; share advertising; 

farm visits; press releases; ag-tourism, etc. 
2. Expand production knowledge base 

• Grass based production 
• Low cost preventive techniques 
• Producer networks 

 
Summary 
 
The strong interest and enthusiasm of the participants, the interchange of ideas, and 
recommendations obtained from the three discovery sessions around the state 
demonstrate that discovery participants expect the goat industry to grow and to flourish in 
Wisconsin.     
 
A review of the ideas that came out of the discovery sessions, shows that there is much to 
be done to grow, strengthen, and enhance the industry from production through 
marketing to the consumer’s table.  That work will need to be addressed by producers, 
veterinarians, the University, Cooperative Extension, the Technical College System, 
lenders, economic and community developers, processors, marketers, and others.   
 
While it would be presumptuous to assign work to the resources listed above, areas that 
naturally fit their missions might look like the attached flow chart. 
 
The Dairy Goat Initiative (DATCP) will utilize this information in 2008 to enlist the 
collaboration and support of current and additional partners to develop a strong 
supportive program to serve the industry. 
 
 
 
December, 2007 
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DISCOVERY SESSION RECOMMENDATIONS SUMMARY 
 
Session One: Menomonie 
PEARLS GLEANED FROM SESSION ONE: 

1. Producing isn’t a problem.  It’s marketing. 
2. Fundamental question is, “Why am I doing this?” 
3. Avoid herd health problems by knowing and watching animals. 

RECOMMENDATIONS: 
1. Develop a better infrastructure 

• Build connections and relationships 
• Marketing networks 
• Industry norms 

2. Expand production knowledge base 
• Mentors 
• Education programs 
• Producer networks 

 
Session Two: Baraboo 
PEARLS GLEANED: 

1. Don’t push people to produce more.  Let the demand push the supply. 
2. There’s a trend toward small businesses located on farms. 

RECOMMENDATIONS: 
1. Develop better infrastructure 

• Build connections and relationships 
• Marketing networks  
• Industry norms 

2. Expand production knowledge base 
• Research 
• Education programs 
• Producer networks 

 
Session Three: Chilton 
PEARLS GLEANED: 

1. Volume is not the goal (quality is). 
2. Become visible!  (Invite consumers to your farm; flyers; sampling, etc) 

RECOMMENDATIONS: 
1. Market development 

• Developing marketing plan/connections 
• Marketing networks 
• Local growth—host an event; develop fact sheets; share advertising; farm 

visits; press releases; ag-tourism, etc. 
2. Expand production knowledge base 

• Grass based production 
• Low cost preventive techniques 
• Producer networks 
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Summary 
Session One: Menomonie 
PEARLS GLEANED FROM SESSION ONE: 

4. Producing isn’t a problem.  It’s marketing. 
5. Fundamental question is, “Why am I doing this?” 
6. Avoid herd health problems by knowing and watching animals. 

RECOMMENDATIONS: 
3. Develop a better infrastructure 

• Build connections and relationships 
• Marketing networks 
• Industry norms 

4. Expand production knowledge base 
• Mentors 
• Education programs 
• Producer networks 

 
Session Two: Baraboo 
PEARLS GLEANED: 

3. Don’t push people to produce more.  Let the demand push the supply. 
4. There’s a trend toward small businesses located on farms. 

RECOMMENDATIONS: 
3. Develop better infrastructure 

• Build connections and relationships 
• Marketing networks  
• Industry norms 

4. Expand production knowledge base 
• Research 
• Education programs 
• Producer networks 

 
Session Three: Chilton 
PEARLS GLEANED: 

3. Volume is not the goal (quality is). 
4. Become visible!  (Invite consumers to your farm; flyers; sampling, etc) 

RECOMMENDATIONS: 
3. Market development 

• Developing marketing plan/connections 
• Marketing networks 
• Local growth—host an event; develop fact sheets; share advertising; farm 

visits; press releases; ag-tourism, etc. 
4. Expand production knowledge base 

• Grass based production 
• Low cost preventive techniques 
• Producer networks 
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Goat Discovery Sessions—Network Contacts: 
 
Session held at Menomonie, WI, July 12, 2007 
 
Brad Harrison           Jeanne Meier 
816 8th Avenue          DATCP 
New Glarus, WI 53574         P.O. Box 8911            
608-558-2004           Madison, WI 53708-8911 
bharrison@tds.net          608-224-5121 
Note:  Brad’s contacts will change        jeanne.meier@datcp.state.wi.us
once he moves to Minong. 
          
Carol Cox     
USDA Farm Service Agency 
227 1st St. West 
Altoona, WI 54720 
715-839-5081 
Carol.Cox@wi.usda.gov
 
Jim Faust 
UW Extension 
390 Cedar St. 
Menomonie, WI 54751 
715-232-1636 
james.faust@ces.uwex.edu
 
Ranee May 
UW River Falls 
410 S 3rd St 
River Falls, WI 54022-5013 
715-425-3704 
ranee.j.may@uwrf.edu
 
Judy Moses and Larry Jacoby 
N12835 CTY Q 
Downing, WI 54734 
715-265-7637 
jmoses@pacer.org
 
Steve Faulhaber 
Peoples State Bank 
1428 Broadway St. N 
Menomonie, WI 54751 
715-232-9311 
sfaulhaber@PeoplesStateBank.com
 

Otto Wiegand 
UWEX Spooner Research Station 
W6646 HWY 70 
Spooner, WI 54801 
715-635-3506 
otto.wiegand@ces.wisc.edu
 
Jim Gage 
DBIC 
281 HWY TV 
Waterloo, WI 53594 
920-478-3374 
jdgage@hughes.net
 
Alan Carlson 
Dunn County Conservation Planner 
390 Red Cedar St, Suite C 
Menomonie, WI 54751 
715-232-1496 
 
Anne Pfeiffer 
DATCP 
P. O. Box 8911 
Madison, WI 53708-8911 
608-224-5121 
anne.pfeiffer@datcp.state.wi.us
 
Jeff Swenson 
DATCP 
P.O. Box 8911 
Madison, WI 53798-8911 
608-224-5082 
jeff.swenson@datcp.state.wi.us
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Goat Discovery Sessions—Network Contacts: 
 
Session held at Baraboo, WI, July 25, 2007 
 
Chris Duemler, DVM          Jeanne Meier 
Brodhead Veterinary Clinic         DATCP         
W1175 HWYS 11 & 81         P.O. Box 8911 
Brodhead, WI 53520          Madison, WI 53708-8911 
608-325-2204           608-224-5121           
www.brodheadvets.com         jeanne.meier@wisconsin.gov
                    
                   
Laurie Makos   
USDA Farm Service Agency 
111 N. Rogers St. 
Dodgeville, WI 53533 
608-935-2791, ext. 113 
laurie.makos@wi.usda.gov
 
Adam Hady 
UW Extension 
1100 HWY 14 W 
Richland Center, WI 53581 
608-647-6148 
adam.hady@ces.uwex.edu
 
Bob Wills 
Cedar Grove Cheese 
Rt. 1, Box 72 
Plain, WI 53098 
608-546-5284 
bob@cedargrovecheese.com
 
Paul Dietmann 
DATCP 
P.O. Box 8911 
Madison, WI 54708-8911 
608-224-5038 
paul.dietmann@datcp.state.wi.us
 
 
Gene Zimmerman 
W8710 Redwood Rd 
Fox Lake, WI 53955 
920-928-2066 
gandgdairy@dotnet.com

Norm Monsen 
DATCP 
P.O. Box 8911 
Madison, WI 53708-8911 
608-224-5135 
norm.monsen@wisconsin.gov
 
Cara Carper 
UWEX 
Lafayette County Court House 
Darlington, WI 53530 
608-776-4820 
cara.carper@ces.uwex.edu
 
Steve Bertjens 
Southwest Badger RC&D 
275 Highway 151 
Platteville, WI 53818 
608-348-3235 
steve.bertjens@wi.usda.gov
 
Anne Pfeiffer 
DATCP 
P. O. Box 8911 
Madison, WI 53708-8911 
608-224-5121 
anne.pfeiffer@wisconsin.gov
 
Jeff Swenson 
DATCP 
P.O. Box 8911 
Madison, WI 53798-8911 
608-224-5082 
jeff.swenson@datcp.state.wi.us
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Karna Hanna                      
Sauk County Development Corporation 
P.O. Box 33 
522 S. Boulevard 
Baraboo, WI 53913                     

Remy Colas 
Montchevre 
330 Penn St. 
Belmont, WI 53510 
608-762-5878 

608-355-2084 montchevre@mhtc.net 
scdc@baraboo.com
 
Randy Tenpas          Dan Considine 
Fox Valley Technical College       N8877 Currie Rd. 
1825 N. Bluemound Dr.        Portage, WI 53901 
Appleton, WI 54912-2277        608-742-2016          
920-735-5673           sunshine@jvlnet.com
tenpas@fvtc.edu
 
Dave Thomas   
UW-Madison 
1675 Observatory Dr. 
Madison, WI 53706 
608-263-4306 
dlthomas@wisc.edu
 
Amanda Messer 
420 N. Hickory St 
Platteville, WI 53818 
920-948-1361 
messera@uwplatt.edu
 

Goat Discovery Sessions—Network Contacts: 
Session held at Chilton, WI, August 15, 2007 

 
Kelly Hoxtell   
Economic Development Specialist 
Calumet County Court House 
Chilton, WI 53014 
920-849-1493, ext. 790 
kelly.hoxtell@co.calumet.wi
 
Fred Depies 
Glacierland RC&D 
3086 Voyager, #1 
Green Bay, WI 54311 
920-849-9459 
920-418-2718 
fkdepies@charter.net
 

Adam & Richard Van Den Bosch 
W2528 Greiner Rd. 
Appleton, WI 54913 
920-788-2860 
lldvb50@netzero.net
 
Christine Kaup 
East Central Regional Planning Comm. 
132 Main St. 
Menasha, WI 54952-3100 
920-751-4770 
ckaup@eastcentralrpc.org
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Mark & Colleen Hansen 
16210 HWY M 
Cleveland, WI 53015 
920-565-3796 
mchansen@tds.net
 
Larry and Clara Hedrich 
N3425 Harlow Rd. 
Chilton, WI 53014 
920-849-2926 
920-850-4733 
laclare@tcei.com
 
Mary Kohrell 
UWEX CRD agent 
Calumet County Courthouse 
Chilton, WI 53014 
920-849-1450 
mary.kohrell@ces.uwex.edu
Vern Knoespel 
Vern’s Cheese 
275 Highway 151 
Chilton, WI 53014 
920-849-7717 
 
Anne Pfeiffer 
DATCP 
P. O. Box 8911 
Madison, WI 53708-8911 
608-224-5121 
anne.pfeiffer@wisconsin.gov
 
Randy Tenpas          
Fox Valley Technical College 
1825 N. Bluemound Dr.        
Appleton, WI 54912-2277                 
920-735-5673 
tenpas@fvtc.edu
 
Mark Alden 
NE WI Technical College #AP102 
2740 W. Mason St. 
P.O. Box 19042 
Green Bay, WI 54139 
920-498-5637 
mark.alden@nwtc.edu
 
Dr. Tom Young, DVM 
High Cliff Veterinary Service 
W3510 HWY 114 
Hilbert, WI 54129 

Bryce Larson 
UWEX, Calumet County 
Calumet County Court House 
Chilton, WI 53014 
bryce.larson@ces.uwex.edu
 
Dena Mleziva 
County Planner 
Calumet County Court House 
Chilton, WI 53014 
920-849-1442 
meziva.dena@co.calumet.wi.us
 
Jeanne Meier 
DATCP 
P.O. Box 8911 
Madison, WI 53708-8911 
608-224-5121 
608-576-6338 
jeanne.meier@wisconsin.gov
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