Dairy Goat Steering Committee Meeting
DATCP

Board Room
February 27, 2006
Judy Ziewacz, Deputy Secretary of DATCP, welcomed the meeting attendees.  Judy emphasized Governor Doyle’s Grow Wisconsin Agriculture agenda, reiterating the importance of the dairy goat industry that adds value to Wisconsin’s economic base.
Will Hughes, Administrator for the Division of Agriculture Development, discussed the importance of designing effective programs for the dairy goat industry.  The Division plans to put emphasis on the 147 currently licensed goat milk farms in the state, more than any other state in the union, and the 6 cheese plants buying goat milk.  Not a lot is known much about the industry including how profitable it is.  This meeting is to determine the needs of dairy goat producers and to meet the increasing demand for goat milk in the future.  It is an exploratory mission to determine what is needed and how to get things done.  
	NOTE:  The DATCP invited a representative from each of the cheese plants with patrons or members.  Each plant was also asked to name two producers to attend.  In addition, a producer was chosen from each of the following areas:  non-food goat products; farmstead cheese production; Wisconsin Dairy Goat Association. This core of producers (12) and processors (4) composed the industry representatives who told us their concerns.

The meeting was facilitated by Jim Gage, Director of the Dairy Business Innovation Center (DBIC).  The meeting agenda is attached to these notes.


Identified Goals of Day:

1. Identify industry concerns

2. Meet Potential Partners

	The following people made up the “steering committee” for purposes of this meeting.


Producer/Processor Introductions:  

Tom Torkelson – 
Works with Hustler Cooperative Creamery that has 75 patrons; is involved with the daily operations and serves as the cheesemaker; Master Cheesemaker in Muenster and Feta and wants to be the first Master Cheesemaker in goat cheeses
Judy Elko – 
Moved here from Illinois to farm; Past President of Mt. Sterling Cheese; does direct marketing; herd is comprised of 300 dairy goats

Daniel Considine – 
Grade A milk marketing; pasture-based feeding; total herd is comprised of 512 dairy goats – milking about 200

Larry Hedrich – 
Started marketing cooperative to pool milk; milks 150 dairy goats; 




President of the Wisconsin Dairy Goat Association
Adam Vanden Bosch –  Milks 175 goats.  Farm converted from dairy cows in 2000.  Worked 



with Fox Valley Technical College to gain knowledge about dairy goats
Todd Jaskolski – 
Herd is comprised of 350 goats – milking between 150-200; makes yogurt; building an on-farm processing facility in the spring

Judy Kapture – 
Milks 150 goats; writes feature articles about the dairy goat industry

Tom Considine – 
Milks 100 goats with the help of his seven children on the home farm

Tony Ends – 
Two-thirds of his income is derived from organic vegetables; has 40 dairy goats; margin of return is 12%; makes dairy goat soap; started guild

Gene Zimmerman – 
Sold cows 15 year ago; raises own feed, has neighbor who makes goat soaps and lotions; herd is comprised of 1200 goats – milking 480

Harvey Zimmer – 
Kolb-Lena Cheese field man
Ted VanTheul – 
Current President of Mt. Sterling Cheese; planning for a new plant; wants to grow their product line; wants to develop organic cheeses
Tony Gerstner – 
Moved here from Ohio to milk goats; buys their entire feed inventory; herd is comprised of 500 head

Terry Bartels – 
Montchevre field man

Chris Gallagher – 
She and her husband are veterinarians; milk 120 goats

Anne Topham – 
First farmstead dairy goat processing operation in the state of Wisconsin; milks 12 goats

Others attending the meeting were also asked to introduce themselves and their affiliations.  

	Note:  The DATCP identified “potential partners” who could serve as resources to the dairy goat industry.  About 30 of them were in attendance.


A Taste of Cheese:  Following the introductions, assorted Wisconsin goat cheeses were made available to the group for tasting.  
Round Robin:  The producers were asked  to state the concerns they feel are facing the dairy goat industry.  These concerns were divided into three areas – 1)  Producer Concerns;  2)Processor Concerns;  3)  Industry-Wide Concerns:
Producer Concerns:  

1. Need good, accurate information; disseminate

2. Somatic cell count
3. Accurate way to monitor milk quality (white cell count) High somatic cell count does not mean goat is sick – it is in love.

4. More assistance with raising kids – numbers all at once 

5. Good kid nutrition/health management 

6. Accurate goat disease testing at state lab level

7. Economics forcing larger scale/difficulty on management

8. Develop incentives to eliminate disease, CAE, CL, Johne’s (eradicate)

9. Realistically priced milk replacer that will not kill kids (pet food prices)
10. Ag price sourcing and usability (for goats)

11. Marketing replacement does and “for meat” kids

12. Labeling requirements and common sense

13. New farmer entry expectations – need better training/information

Processor Concerns:
1. Somatic cell count

2. Balanced milk supply throughout the year
3. Ag price sourcing and usability (for goats)

4. Develop information on goat whey proteins
5. Meat processing facilities for goat meat

6. Taste vs. perception
7. Specific processor rules for particular animal species

Industry-Wide Concerns:

1. Somatic cell count 
2. Veterinarian education
3. Transportation costs 
4. Develop incentives to eliminate disease, CAE, CL, Johne’s (eradicate)

5. Education/Research on nutrition – too much cow comparison – need research dedicated specifically to goats 
6. Access to good information for potential educators and way to communicate to the producers/processors on a regular basis 
7. Premise ID, animal tracking – make user friendly for producers

8. Waste management (especially with urban sprawl)
9. Marketing of goat milk products – WMMB? Check-off? - Healthful alternative/need to educate consumers (no arbitrary check-off) – ties in with #11
10. Lack of information/understanding = inappropriate policies (manure pits) 
11. “Catchy” overall marketing campaign  - ties in with #9
12. Development of organic and other value-added products for industry

13. Scrapies identification program (current tags don’t work)

14. Accuracy of testing programs specific to goats (needed to direct policy, etc.)
15. Goat reputation

16. Lenders more informed (public and private – more so public)

17. Affordable healthcare/benefits

18. Quality products coming out of Wisconsin (not 7-8 day old milk) 
19. New innovations/regulations (tied to economics)
20. Consistency of statutes between states

21. Research milk pick-up and quality issues (fresh versus 7-8 day old milk)

22. Federal funds focused on Wisconsin dairy goat industry including maintaining a herd 
23. Big versus Small quandary (economies of scale)

24. Volume of organic milk in order to produce sufficient product for the market

25. More information exchange within industry 
26. Goat extension specialist 
27. Farmer entry support/mentor (financial, practical, nutrition, health, etc.)

28. Lack of credible experts 

29. Benchmark data (go in or stay out of industry) - our effort versus national and other states
30. Milk Price 
When asked to review the list and establish a list of priorities, the following concerns were selected and are ranked in order of votes received:
(30) Milk Price (8 votes)

(5)  Education/Research on nutrition – too much cow comparison – need research
dedicated specifically to goats (6 votes)

(9)  Marketing of goat milk products – WMMB? Check-off? - Healthful alternative/need
to educate consumers (no arbitrary check-off) – ties in with #11 (6 votes)

(1)  Somatic cell count (4 votes)

(2)  Transportation costs (1 vote)

(6)  Access to good information for potential educators and way to communicate to the
producers/processors on a regular basis (1 vote)

(10) Lack of information/understanding = inappropriate policies (manure pits) (1 vote)

(11) “Catchy” overall marketing campaign – ties in with #9 (1 vote)

(18) Quality products coming out of Wisconsin (not 7-8 day old milk) (1 vote)

(22) Federal funds focused on Wisconsin dairy goat industry including maintaining a
herd (1 vote)

(25) More information exchange within industry (1 vote)

(26) Goat extension specialist (1 vote)

In response to the producer/processor concerns, the potential partners attending the meeting were given an opportunity to talk about what is available from their organizations.  Their comments are as follows:

Industry Resource Response:

1. Randy Tenpas, Fox Valley Technical College - From an educational aspect, Fox Valley College can create a Dairy Goat Farming 101 to meet some of the industry needs expressed.  Fox Valley has the necessary infrastructure, but not the necessary tools (i.e.  knowledgeable instructors).  They can assist with the any benchmark issues and will take the next step to looking at how to add value to dairy goat products. 

2. Clare Hedrich, American Dairy Goat Association - Fox Valley Technical College and the Dairy Business Innovation center have partnered together to present workshops at the College.  Attendees have expressed a desire to have the workshops continue.  The Wisconsin Dairy Goat Association has organized a field day directed towards commercial industry where local speakers as well as speakers from other states do presentations.  A newsletter is also published by the organization and they are always looking for information to be included.  Tom Considine works with youth on a state level and plans are underway to hold a series of youth workshops for next year.  This has generated out-of-state interest.  Clare also explained that the American Dairy Goat Convention, scheduled for October 18-21 at the Airport Sheraton in Milwaukee, will conduct simultaneous workshops addressing many of the issues presented today.  

3. Bill Wendorf, Center for Dairy Research, UW-Madison – If the current goat services being offered are ineffective, then a message needs to be sent to Washington.  Three dairy goat research facilities currently receive USDA funding.  In order to get a fourth center and located in Wisconsin or the northern part of the United States, it was recommended that the group contact Senators Kohl and Feingold.  A possible consideration would be to partner with the state of Vermont in this effort.  Further research is needed to determine uses and viability of goat whey whose composition is very unique.  

4. Karen Nielsen, Babcock Institute - Babcock has supported dairy sheep cheese industry for the last ten years.  If the dairy goat industry is interested, Babcock is willing to bring dairy goat international experts to their events.  Additionally, if a value-added producer wants to travel internationally to do research, DBIC and the Babcock Institute will offset some of the expenses.  In exchange, the producer must write a report and give oral presentations to their peers about their traveling experience.  
5. Elizabeth Patton, DVM, Animal Health Division, DATCP – Dr. Patton manages Johne's program.  The Animal Health Division has completed several goat-specific things projects that can be used as resource material.  Wisconsin is only state initiating a Johne’s program with goats involved.  State funding amounting to $250,000 has been set aside to assist herds that classify with the state.  There is an on-line goat certification course for veterinarians.  Federal money can be used to pay for the time used to take the course.  The division also has an agreement with USDA to do risk assessment on herds for Johne’s disease.  There is also an on-line producer module available that is free of charge.  Dr. Patton will be speaking at the American Dairy Goat Convention.  
6. Paul Dietmann, Columbia County Extension – The county does several programs that work in conjunction with the college system.  The programs are missing some key pieces of information in order to help dairy goat producers.  There is a lack of technical information and resources.  Work is needed to determine if other states have a dairy goat extension specialist. 

7. Bill Winter, Department of Commerce – There is a program available called Dairy 20/20 that features two items that can dovetail into goat milk production:  (1) Early Planning Grant Program (assists farmers in making decisions on whether or not an expansion is realistic on their farm via a comprehensive  business plan) and  (2) Milk Volume Program (assists with what lenders identified as real issues on a dairy farm – equity).  This provides $500 per cow.  Terms on loans of no payments for one year are available with interest only the second year and amortization on years two–seven.  These options can be offered to the dairy goat industry.  The Rural Economic Development Fund that can provide up to $100,000 at 2% interest is also available.  Amortizations can be customized within this program – some deferral periods can be considered if necessary as well as looking at the subordination capabilities of that debt to the primary lender.  Bill is one of seven in the sate that provide this type of service through Commerce.  Be aware of local funding opportunities (i.e. Columbia County Revolving Loan Fund)  On the production side with existing cheese plants, there are industrial revenue bonds (funding up to $10M with a fixed rate).  Grants are available to help with waste stream issues, especially for cheese factories.  
8. Ray Ellenberger, Farm Service Agency – FSA currently finances 30 plus dairy goat operations in Wisconsin.  They have an agreement with technical colleges to educate producers.  Specialists are needed from the FSA perspective in order to lend money to producers.  The health benefits of dairy goat products needs to be shared with consumers.  He noted the success of the Grazing Networks and that “pasture walks” and other similar events to generate awareness and education be offered.
9. Jim Cisler, Ag Development Division, DATCP –  Jeannie Meier has joined the division as a limited term employee.  She will be focusing her efforts on the dairy goat industry.  DATCP has several programs designed to provide the necessary expertise that it is needed although there are limited resources on goat side.  Dairy goat producers/ processors should ask themselves, “Where do I see the industry going in 5-10 years?  Where to I want it to go? What is my vision?”  The Dairy Farm Modernization Grant is available to both cow and goat producers.  This grant covers financial management software and training in conjunction with modernization, expansion or efficiency projects, professional service costs relating to siting, engineering, design, layout and diagrams of new barns, parlors and other farm structures.  A maximum of $7500 may be awarded.  The Local Dairy Development Grant provides up to $25,000 for creation of ag development zones that promote dairy farm development, creation of new and innovative systems and programs that identify, promote and create specific supply chains for producers and processors.    
10. Kathy Schmidt, Ag Development Division, DATCP – Once benchmarks are established, services of a financial analyst are available.  Two veterinarians assigned to the division may be available to help, but must the farm must have stray voltage issues to utilize their services.  
11. Tom Leitzke, Food Safety Division, DATCP – Food Safety does not want to see producers/processors fail.  He requests that producers/processors contact his division before beginning a project.  This will alleviate many problems down the road.  Food Safety is willing to work and learn about the industry and be supportive of going forward in an appropriate manner. A validated, scientific basis is needed in order to change the Somatic Cell requirements.  It would be beneficial to initiate a meeting between border states within the next six to twelve months to address Somatic Cell issues.  
12. Will Hughes, Ag Development Division, DATCP – It may be feasible to develop a check-off program for goats/sheep that is similar to WMMB’s program for cow’s milk products.  Wisconsin has passed a law - Chapter 96- that allows for commodity groups to organize and create a self-help program.  The powers of law bind everyone into the program which is managed by a board of directors elected from those paying into the program.  The money is spent on market research, market development and education.  DATCP works with organizations to create them and monitors the spending within parameters of the law.  Market order monies cannot be used for lobbying purposes.

13. Greg Lawless, UW Center for Cooperatives –  The center provides support to farmers who are getting into the business planning mode.  They do outreach on entrepreneurship to pay for educational materials.

14. Jeanne Merrill, Michael Fields Institute – MFI has a number of programs and has developed workshops on how to better access federal grants.  The Institute also has a program to train beginning farmers; those in the program work at MFI for one year and then do an internship.
15. Sara Bredesen, Licensed Cheesemaker, Journalist for The Country Today and Grant Writer – Sara manages the Wisconsin milk products booth at the state fair which samples cheese & fluid milk as well as yogurt.  Those who work in the booth know their goat products.  At times, over 1,000 consumers visit the booth to sample the products and provide comments.  The state fair is good place to expose product for end-product producers. As a writer for The Country Today, she is always looking for goat stories.  Sara is also available to write grants and give presentations. 
Next Steps:

1. Send written summary to all attendees (DATCP)
2. Send listing of attendees and contacts to attendees (DATCP)
3. Establish a producer board (Goat Milk Producers/Processors)
4. Arrange a multi-state meeting to address regulatory issues (Ted Van Tuyle and Tom Leitzke; send notification to Jeanne Meier)
5. Develop a short research piece on marketing and dairy goat products (Tony Ends, Larry, Anne, Jim Gage, DBIC Goat Milk Clients)

6. Complete a Local Dairy Development Grant Application (Judy Kapture, Jim Cisler)

7. Submit an ADD Grant to form the association to address the industry-wide issues to build the industry within the state of Wisconsin (Sara Bredesen,, Virginia Luehrsen)
8. Reconvene April 17th (10a – 2 p) – review concerns prior to meeting (Goat Milk Producers/Processors)
DAIRY GOAT STEERING COMMITTEE MEETING

February 27, 2006

9:30 a.m.—2:30 p.m.

DATCP

2811 Agriculture Drive

Madison, WI

9:30—10:00

Registration and refreshments

           10:00

Welcome—DATCP Secretary Rod Nilsestuen

           10:10

Logistics

10:20--10:50

Introductions

10:50--11:00

BREAK—A Taste of  Cheese

11:00--12:00

Round Robin

12:00--12:45

LUNCH

  12:45--1:45

Priority Exercise

    1:45--2:15

Response from Potential Partners

    2:15--2:30

Review next steps

              2:30

Adjourn
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